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about, In fact, it can be argued that nowhere in the construction
wotld does empathy for customer needs more directly translate to
success than in remodeling.

On top of the requisite drive to build great sales, estimating,
design and construction operations, one of the keys, it seems, to
running a $6.5 million design-build remodeling company is about
how you perform as a temporary member of a customer’s household.
Remembering to care for a customer’s home and everything in it is
one thing, Truly taking responsibility for their things with great feel-
ing for how bad the downside could be is totally another.

\ ] f o

Bob Peterson, CGR, CAPS has built a high performance business over 17 years. He

has also been a key contributor at local, state and national association levels.
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